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Before We Begin 

• All attendees are in “LISTEN ONLY” mode. 

• You can type in questions by clicking on the question box on the top right of your 
GoToWebinar panel.

• Q&A at the end of the webinar. 

• Additional questions can be emailed to: 

• anaples@smscsafety.com

• akarcher@brickergraydon.com

• A recorded copy of the webinar and slides will be made available to all attendees. 

mailto:anaples@smscsafety.com
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Today’s Agenda

Overview of Laws, 
Regulations, and 

Requirements

Components of an 
Effective Safety 

Policy

Management 
Buy-in

Policy Language
Avoiding Common 

Mistakes





Know Your Audience
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Policy and Procedures Hierarchy

Laws, Regulations & Requirements

Mission Statement

Code of Business Conduct & Ethics

Employee 
Handbook

New Hire 
Procedure

Fleet 
Safety

Driver 
Coaching 

Procedures

IT Security

Quarterly 
Training 

Schedule

Antitrust 
Guidelines

Rapid/Accident 
Response

Health 
and Safety

Progressive 
Discipline

Return to 
Work

Claim 
Adjustment

Strategic
 (More Generic)

Tactical 
(More Specific)



FMCSA Safety Management Cycle

FMCSA Safety Management Cycle Overview https://csa.fmcsa.dot.gov/Documents/FMC_CSA_12_002_SMC_Overview.pdf



49 CFR § 390.3 General Applicability
(e) Knowledge of and compliance with regulations

1. Every employer shall be knowledgeable of and comply with all 
regulations contained in this subchapter that are applicable to that 
motor carrier’s operations.

2. Every driver and employee involved in motor carrier operations shall be 
instructed regarding, and shall comply with, all applicable regulations 
contained in this subchapter.

3. All motor vehicle equipment and accessories required by this chapter 
shall be maintained in compliance with all applicable performance and 
design criteria set forth in this subchapter.

Laws, Regulations & Requirements



Employers of safety-sensitive transportation 
employees play a vital role in ensuring the safety 
of their employees and the traveling public. 
Employers are responsible for developing and 
implementing successful DOT  . . . programs that 
have as their components clear policies, provisions 
for education and training . . .



49 CFR § 172.800
Department of Transportation Security Plan 
(Hazmat Carriers)

49 CFR § 391
Written policy describing your hiring and re-hiring 
criteria and practices

49 CFR § 391.25(c)(2)
Documented process for reviewing the MVR and 
all moving violations

Policy Components of Your Safety Program

49 CFR § 383.37
Written process to identify drivers that should be 
disqualified, and a process for reinstatement

49 CFR § 391
Documented system for ensuring that driver’s 
licenses and medical certificates are current and 
valid

49 CFR § 395.8

Documented process for checking driver RODS

49 CFR § 382.601
Written drug and alcohol policy; drug and alcohol 
training materials made available to all safety-
sensitive employees



• Fleet Safety Policy should not be the 
whole program
• Foundational overview of values, cardinal 

rules

• A how and why to the tactical policies you 
will implement

One Piece to a Broad Puzzle



• Management Support
• Drivers and staff know when it’s superficial. A robust safety culture is nearly 

impossible without “buy in” from management.

• Letters, videos, conversations, active participation in quarterly training, by example

• Clear, Concise

• Centrally Organized – i.e., effective and limited “incorporated by reference” 
clauses

• Effective Date and Index Including Last Date of Review and Revision 

Hallmarks of an Effective Fleet Policy



1. Mission Statement, Managerial 
Letter and CEO Adoption

2. Overview of Federal Regulations
• JJ Keller Greenbook

3. Cardinal Rules
• Fundamentally basic do’s and don’ts

4. Ongoing Education

5. Accidents

MinimumTouchpoints

6. Hours of Service Compliance*

7. Vehicle Maintenance*

8. Controlled Substances*

9. Security Reminder

10. Driver Fitness

11. Meaningful Action

12. Disciplinary Action

13. Acknowledgment of Receipt





Show Them the Money

• Quantify all costs associated with safety
• Salaries, benefits, rewards

• Compliance vs. being out of compliance

• Maintenance cost per mile

• Hiring and retaining drivers

• Incident costs and administrative costs

• Insurance premiums and deductibles

• Safety can produce a return on investment

No Management Buy In?

North American Transportation Management Institute, Managing Motor Fleet Safety Programs, 2021





Evaluate Your Situation

You’ve got the CEO’s signature. But do you have their commitment?

What is your capacity and latitude to enforce the policy? Do you have a reliable team?

What’s worse than not having a policy?

Not following the policy you have.

Policies and procedures should not be aspirational, they should be realistic.

One size rarely fits all

CHECK YOUR PULSE



Effective or Ineffective Policy Language?



Effective or Ineffective Policy Language?



Does Applicant meet 
the minimum 

required 
experience?

       *
NO

Applicant fills out 
DOT employment 

application.

Applicant 
screening.

*

Do the results 
meet the 
minimum 
criteria?

*

YESYES Pre-Employment 
Drug Screen, 
Clearinghouse & 
DOT Physical.

Did Applicant test 
negative, pass query 

and DOT Physical?

*

YES

Applicant is 
hired.

New Hire 
Safety 

Training. 

*

Safety Policy 
Training. 

*

Function specific 
training with a 
Driver Trainer. 

*

Is driver cleared to 
work 

independently?

NO YES

Skills Assessment is 
completed by Driver 
Trainer and returned 

to Fleet Safety.

*

Applicant provides 
Resume.

Do Not Hire.

Do Not Hire.

Training 
continues until 

both the 
Trainee and 
Trainer are 

comfortable 
with the 
Trainees 
abilities.

Driver is cleared to work 
independently.

Road 
Test.

*

Fleet Safety- New Hire Procedure



CDL Matrix
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• Driver retention policies that do not match hiring protocols

• Publicly accessible information
• YouTube tutorials

• Recorded driver trainings

• Social media (of the company and your drivers’ personal accounts!)

• Website language

• Internal messaging services
• Teams, Slack messaging, dispatch communications

• Samsara/ELD Notices

Additional Things to Watch For



1. Share two challenges you have faced in developing a fleet safety policy 
or procedure in your career.

2. Share two particularly successful, helpful, or encouraging ways you have 
engaged in development and implementation of your fleet safety policy. 
What has worked for you?

3. Identify someone to share your table’s thoughts with the group.

Group Activity



Dalai Lama

Be ready to change 

your goals, but never 

change your values

Safety is a Value

Never a Goal



Resources

FMCSA Motor Carrier Safety Planner

• https://csa.fmcsa.dot.gov/SafetyPlanner/Default.aspx?eta=42909

Your Insurer

• E.g., Zurich: https://www.zurichna.com/-
/media/project/zwp/zna/docs/kh/prog/zurich_fleet_policy_sample.pdf

National Safety Council, Motor Fleet Safety Manual, 5th Edition

• https://www.nsc.org/shop/work-place-safety/motor-fleet-safety-manual-
book-cd-set

State Trucking Associations – Doesn’t have to be your home state!

• https://members.ohiotrucking.org/calendar

Worker’s Compensation – Safety Council

Your Peers and Friendly Competitors



Image result for qa
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Alex Karcher
Partner
Bricker Graydon LLP
614.636.1966
akarcher@brickergraydon.com

Anne-Marie Naples, CDS
Senior Safety Consultant
Safety Management Services Company
330.301.2525
anaples@smscsafety.com

Thank You
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@safetymanagementservicescompany(smsc)

Let’s Stay 
Connected
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